decatur county
RECYCLING

BOARD OF DIRECTORS MEETING AGENDA

March 25th 2025, 5:00 PM
315 SIreland St. Greensburg, IN 47240
[. Call meeting to order

II. Approval of January 2025 Meeting Minutes
[II. Approval of Jan. & Feb. 2025 Claims & Bank Statements

e CD Renewal
IV. Director’s Report

e 2024 Annual Report
2024 IDEM Re-trac Recycling Totals

e Norma Bainbridge Scholarship Deadline April 25t, Career Expo Feb. 26t
e Electronic & Paper Event Update March 15th
e Upcoming Events: April 12th Westport event, April 10t & April 17th Rain
Barrel & Composting event, April 25t Scholarship Deadline, May 3rd Free tree
Giveaway, May 12th Spring Clean Up Day, May 17t Electronic event,
Community Garden
e Next Meeting May 27th
V. Future Planning
e Sign Contract
e (Caldwell’s Proposal
e Sprinkler Quote
e Next Steps
VL. Public Comment / Adjourn
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