II.

IL.

IV.

VL

VII.
VIIL

decatur county e
RECYCLING

DECATUR COUNTY SOLID WASTE MANAGEMENT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA
September 24th, 2024 5:00 P.M.

315 S Ireland St. Greensburg, IN 47240

Call meeting to order
Approval of July 2024 Minutes

Treasurer’s report
e Approval of July & August 2024 Claims & Bank Rec

e 2025 Budget Hearing Sept. 17th, Salary Ordinance follow up, Revenue &

Investment totals

Director’s Report
e Tox Day Recap
e Kova Clean Sweep Recap
e August Electronic Day Recap
e Fall Festival Recycled Art Contest Recap
e AG Day Recap
e C(ircular Indiana Conference Information

Upcoming Events
e October 8th & 9th AISWMD Retreat
e October 19t last Electronic & Paper Shredding event for 2024
e Yard Waste Program
e November 15t America Recycles Day
e November 26t last Board Meeting for 2024

Future Planning for Permanent Site
e Locations
e Items to Collect
e Hours of Operation
e Labor & Equipment cost
e Services to remove
Other public comment

Adjourn
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